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TREASURER’S REPORT 

NORTHWEST OHIO ASSOCIATION 

Blessings to all from the Northwest Ohio Association of the United Church of Christ. As we come 
together for the Annual Meeting this year, we are reminded that “seeing is believing” especially if you 
are a doubting Thomas.  It’s great to be together.  The year 2022 has seen challenges both positive 
and negative. Let me begin by addressing some of the negatives. 

 A review of the December, 2022 NWOA Balance Sheet enclosed at the end of the pink section 
of your annual report, shows Assets and Liabilities in balance for year end.   

 Certificates of Deposit both matured prior to year-end, with the following changes.  The 
amount of $25,000 from the Cornerstone Certificate was reinvested in the United Church 
Funds. This was done to achieve a better position in our gains/losses in recovering interest 
rates. The balance in the Cornerstone certificate balance is now $10,442.25.  This will increase 
the United Church Funds balance of $221,847.62 by $25,000 in 2023.   

 The United Church Fund and the Cornerstone CD Interest total income earned in 2022 was 
$1,387.  The retained earnings in interest for 2022 was ($990) less than in 2021. We look for 
this to recover when investment funds stabilize in 2023.   

 The UCF interest income portion of $1,006.77 was appropriated to the NWOA Permanent 
Restricted Scholarships.  However, we also suffered a loss of ($14,335) in UCF 
Interest/Dividends under NWOA Unrealized (LOSS) under expenses. This will impact and 
reduce balances in Permanent Restricted Scholarships as seen on NWOA Funds Report. 

 The 2022 ending checking account Balance was $65,487.91. 
 
The NWOA Budget Worksheet and Proposal is also enclosed at the end of the pink section of your 
annual report.  It has been challenging to project Fed interest rates increasing at a rate impossible to 
comprehend and to follow consumer spending prices and inflation.  The first and second column of 
the NWOA Budget Worksheet demonstrate just how close we were able to project the 2022 year end. 
However, the anticipated projections in the last two columns (thru 2023 and for 2024) is the real 
challenge.   
 
It’s not all bad news.   The Budget Worksheet (in the pink section) allowed for $104,077 to be sent to    
Heartland Conference for 2022.  This was prayerfully received through the continued support of our 
UCC Churches having donated funds to the NWOA. This amount is roughly $1,100 more than was 
gifted in 2021.    
 
As members of our congregations are returning to church in body, we see in-person conference 
meetings reconvening and a need to modify office expenses.  We also anticipate upcharges in utility 
costs and budgeting for more in travel expenses.   With diligent decision-making and watchful 
administration of income/expenses from our dedicated NWOA Office Staff we finished the year with 
gratitude. Therefore, we want to compensate NWOA Office Staff with incentives and salary increases 
within inflationary measures.    We will no doubt continue to be influenced by inflation, the cost-of-
living index and by the force expenses will impact proposed budgets on a continuing basis. Overall, 
we are pleased to address this annual meeting with a positive influence supported monetarily by our 
affiliated UCC churches which provide the opportunity to support OCWM and our Heartland 
Conference. 
   
Blessings, Dian Ewald, NWOA Treasurer 
 



The Northwest Ohio Association, UCC 
5 For 5 Churches 

 
Following are the churches for 2022 that made the goal for the 5 for 5 churches. To be 

recognized for this you need to give to OCWM, One Great Hour of Sharing, Strengthen 

The Church, Neighbors In Need, and the Christmas Fund. 

 

Union United Church of Christ,     Bascom 

Lyme Congregational Church,     Bellevue 

First Congregational Church & Society UCC,   Berlin Heights 

St. John’s (Baseline) United Church of Christ,   Bloomville 

St. John’s United Church of Christ,     Bluffton 

Trinity United Church of Christ,     Elliston 

First United Church of Christ,      Fremont 

First United Church of Christ,      Galion 

St. John’s United Church of Christ,    Holgate 

Faith Christian Church,      Lima 

First United Church of Christ,     Marblehead 

First United Church of Christ,      Marion 

Trinity United Church of Christ,      McCutchenville 

St. John’s United Church of Christ,    Milan 

St. Paul United Church of Christ,     New Bremen 

St. Paul United Church of Christ,     Oak Harbor 

St. Jacob’s United Church of Christ,    Republic 

St. Paul’s United Church of Christ,     St. Marys 

First Congregational United Church of Christ,    Sandusky 

St. Stephen United Church of Christ,    Sandusky 

First United Church of Christ,      Shelby 

Steuben Congregational United Church of Christ,   Steuben 

Sycamore United Church of Christ,    Sycamore 

Sylvania United Church of Christ,    Sylvania 

St. John’s United Church of Christ,    Tiffin 

Trinity United Church of Christ,     Tiffin 

Park Congregational Church United Church of Christ,  Toledo 

Trinity United Church of Christ,     Upper Sandusky 

Congregational United Church of Christ,    Wauseon 



OCWM - 2022 
Congratulations and Thank You! 

The following churches met their OCWM Goals by giving the same as the previous 
year, meeting their suggested goal, or exceeding their giving from the year before. 

 
 
Union UCC, Bascom 
St. Paul’s UCC, Bellevue 
Zion (Fireside) UCC, Bellevue 
Zion UCC, Bettsville 
College Hill UCC, Bloomville 
Buckland UCC, Buckland 
St. John’s UCC, Bucyrus* 
Congregational UCC, Castalia* 
The St. John UCC, Defiance 
St. John’s UCC, Elmore 
First UCC, Findlay 
St. John’s UCC, Fostoria 
St. John’s UCC, Genoa* 
Haskins Community UCC, Haskins* 
Westminster Christian Church, Harrod 
St. John’s UCC, Holgate* 
Salem UCC, Kenton* 
St. John’s UCC, Mansfield 
First UCC, Marblehead* 
First UCC, Marion 
Faith Community UCC, Maumee 
St. Peter’s UCC, Millbury 
Congregational Community UCC, Monroeville* 
Republic UCC, Republic 
St. Jacob’s UCC, Republic* 
St. Paul’s UCC, Saint Marys 
First Congregational UCC, Sandusky* 
St. Stephen UCC, Sandusky* 
First UCC, Shelby 
Steuben Congregational UCC, Steuben 
Sycamore UCC, Sycamore 
Sylvania UCC, Sylvania 
St. John’s UCC, Tiffin 
Trinity UCC, Tiffin* 
Emanuel UCC, Upper Sandusky 
Trinity UCC, Upper Sandusky 

St. Paul UCC, Wapakoneta* 
Congregational UCC, Wauseon 
 
 
 
 
* Denotes Churches giving a 10% increase 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 













Northwest Ohio Association UCC 
Budget Worksheet 

INCOME 2022 Budget 
62%/38% 

2022 Year 
End Figures 

2023 Initial 
Budget 

2023 Final 
 Prop Budget 

62%/38% 

2024 Prop 
Budget 

62%/38% 

OCWM 280,000 270,191 285,000 285,000 285,000 

OCWM SPECIAL 40,000 37,160 45,000 45,000 45,000 

ANNUAL MEETING INCOME 800 1,185 1,500 1,500 1,500 

MISCELLANEOUS INCOME 1,525 1,224 1,525 1,525 1,525 

INTEREST INCOME 2,500 1,387 2,500 2,500 2,500 

UNREALIZED GAIN (2019 PPP) 2,400 (14,336) 0 0 0 

OCWM PRIOR YEAR 6,700 4,065 6,700 6,700 7,006 

OPERATING FUND RESERVE 11,500 0 12,200 12,200 12,200 

TOTAL INCOME $345,425 $300,876 $354,425 $354,425 $354,731 

      

EXPENSES      

OCWM Basic to the 
Conference 

$106,400 $104,077 $108,300 $108,300 $108,300 

      

SALARIES      

Association Minister 65,250 65,600 68,340 68,340 71,544 

Housing Allowance 12,000 12,000 12,000 12,000 12,000 

Salary Soc Sec Reimb (7.65&) 5,910 5,737 6,146 6,146 6,392 

Support staff 55,440 51,309 57,985 58,430 60,765 

Part-time hourly support staff 1,650 992 1,716 1,716 1,716 

TOTAL SALARIES $140,250 $135,638 $146,187 $146,632 $152,417 

      

MISCELLANEOUS 
EXPENSES 

     

Staff Benefits 37,710 36,650 37,858 44,881 45,231 

Staff Travel/Business Expense 5,550 4,997 5,550 6,900 7,900 

Repair & Maintenance 5,650 4,201 5,400 5,400 5,400 

Rents Equipment/Facility 2,000 2,264 2,000 2,000 2,000 

Prop/Liability Insurance 7,600 7,593 8,000 8,000 8,000 

Professional Services 3,800 3,743 3,800 3,950 3,950 

Utilities 5,230 4,555 5,550 5,700 5,700 

Communications 5,450 4,339 5,450 5,450 5,100 

Purchase Expenses 6,560 3,114 6,715 6,715 6,715 

Program Expenses 7,300 4,552 7,900 7,900 7,500 

General Expenses 7,475 6,695 7,675 7,675 7,575 

Depreciation  4,000 4,422 4,000 4,000 4,000 

TOTAL MISCELLANEOUS 
EXPENSES 

$98,325 $87,125 $99,898 $108,571 $109,071 

      

TOTAL EXPENSES $344,975 $326,840 $354,385 $363,503 $369,788 

      

NWOA NET OPERATING 
SURPLUS (DEFICIT) 

450 (25,964) 40 (9,078) (15,057) 

 



Our Church’s Wider Mission… 
In The Northwest Ohio Association 

 
 
The Northwest Ohio Association is a community of local churches and pastors working together 
and supporting one another to strengthen the ministry and mission of Jesus Christ.  Our strength 
is in our connections.  Below are some examples of how our churches are impacted by our 
connections as an Association. 
 
1. What are some ways we support local churches? 

 Provide individuals available to assist churches in areas such as stewardship, conflict, 
Christian education, youth ministry, pastoral misconduct, church revitalization 

 Resource and support search processes for new local church pastoral leadership 
 Make grants for revitalization through the Covenant Fund 
 Refer those interested in resources to the National Church Resource Center online 

store 
 Process and direct financial gifts to local and global missions 
 
We also support leadership development through the NWOA Lay School of Religion  
(a five-year program of classes) and various workshops and information for lay leaders. 

 
2. In what ways do we support pastors and authorized ministers? 

 Provide Special Events such as Church Professional Retreat, Retired Ministers’ 
Luncheon, Periodic Support Consultations, Boundary Training 

 Encourage networking within Regions 
 Provide assistance in seeking new settings for ministry 
 Offer pastoral care  
 Encourage “Situational Support Consultations” to address difficulties 
 Provide emergency financial assistance 
 
We also encourage individuals who are seeking a call to ordained ministry through 
guidance in the Discernment Process, making scholarship grants, and supporting our 
seminaries through CUE. 

 
3. We also celebrate and strengthen our ministry together through the following ways:  
youth events; leadership for confirmation and other summer camps; joint mission projects, 
Association meetings, installations, connections to the mission and ministries of the Heartland 
Conference, UCC Covenanted Ministries, and ecumenical settings. 
 
4. How do churches and individuals know about these ministries and missions? 
The Association has E-News “The Vine” which is a group email to all NWOA churches, to all 
authorized ministers and all volunteers on NWOA teams and committees along with those 
interested in the Association news. The Association website www.nwoa.org has resources and 
events of the Association. The Heartland Conference has E-News “The Connections” which is 
available at https://heartlanducc.org . 
 
The work of the Northwest Ohio Association is funded by giving to Our Church’s Wider Mission 
(OCWM) and directed gifts to the Association.  62% of OCWM Basic Support remains within the 
Association to support our work. 

http://www.nwoa.org/
https://heartlanducc.org/


Frequently Asked Questions 
About 

Our Church's Wider Mission and CUE 
 
Q. How are Our Church's Wider Mission (OCWM) funds used? 

Our goal is faithful service to Jesus Christ through the use of our resources. 
In 2023, the OCWM financial goal is $285,000.  With income from other sources (directed giving, interest, 
etc) it is anticipated that the income will be $354,425.  Of the OCWM financial goal, $176,700 is budgeted to 
remain in the Association where it will be used to help churches find pastors, provide education/resources 
for laity and clergy, support churches seeking to be involved in church revitalization, connect churches with 
one another and the wider church.   $108,300 is budgeted to be sent to the Heartland Conference. The 
Conference will retain 65% of this to support summer camps and retreat opportunities; youth, education, 
and spirituality resources; our connections with ecumenical partners and the wider ministries of the UCC. 
The other 35% is sent to the national ministries of the UCC which provide local and overseas mission work, 
written and video resources in all areas of local church life, the pension program, health and property 
insurance, programs in justice and witness, programs for youth, women and men's groups. 

 

Q. Who makes the decision about allocation of OCWM funds? 
Lay and clergy delegates who attend the Annual Meetings of the Northwest Ohio Association, the Heartland 
Conference and the General Synod of the United Church of Christ make decisions about the allocations of 
their respective funds. 

 

Q. Can we designate our OCWM funding? 
The Association encourages its churches to support unified OCWM funding with support being distributed to 
the Association, Conference and National Ministries of the United Church of Christ. However, a congregation 
does have the right to designate its OCWM support to the Association, Conference or certain ministries of 
the National UCC. 

 

Q. How do we communicate our OCWM goal to the Association? 
Please indicate your goal on the Goal Sheet and forward it to the Association Office. 

 

Q. Are we obligated to meet the OCWM goal we adopt? 
Congregations are asked to do their best to meet or exceed their goal. Churches that anticipate a significant 
shortfall are asked to communicate that information to the Association. 

 

Q. What is CUE? 
CUE is the way in which we help to fund the three UCC seminaries in our region: Eden Theological Seminary 
in St. Louis, Missouri; Chicago Theological Seminary in Chicago, Illinois; and United Theological Seminary in 
New Brighton, Minnesota. 

 

Q. How is our congregation's goal for CUE calculated? 
The recommendation is that each church give the equivalent of 2% of their local operating expenses reported 
for the previous year.   

 

Q. How much of OCWM that stays in the Association is used for administration? 
Of every dollar, 87 cents is used to support our work with churches seeking pastors, churches having 
difficulties, church revitalization, celebrations, pastoral care and support, communications with churches, 
pastors, Heartland Conference, national ministries and ecumenical ministries.  It supports the work of our 
Minstry Teams, Committees, and Lay School of Religion. 13 cents is used for administration which includes 
maintaining the building (where many of our Ministry Teams/Committees meet) and maintaining records of 
pastors, churches, programs etc.. 
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